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 ‘Working andHalfmerke Primary School Improvement Plan 2023 - 24
Each learner in Halfmerke is unique bringing their own support needs, talents and interests. We support each learner to engage with learning in all aspects of the curriculum and to be the best they can be. Our School Improvement Plan describes how we will work together to make Halfmerke a better place for all pupil’s learning. Here is a summary of work we will be developing this year. 
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A STEM Mentor to support implementation of the SSERC PCP initiatives.


Opportunities created for parents and the community to support the development of STEM through planned events.


     Opportunities for family consultation and information sharing on STEM development


Pupil Voice and leadership opportunities. 


Collaborative working and professional learning opportunities


Joint clubs and events that include families for targeted groups.


Clear rationale written with input from all stakeholders.


Working party Action Planning and development. 


Opportunities for pupil leadership and voice.



Raise attainment through use of data


Improving Pupil Voice


Develop a whole school Nurturing approach 


Collegiate working on a whole school T4W programme.


Maths Recovery Lead to continue with training for all staff & to support CTs in the delivery of the approach. 


Maths Recovery approach to be implemented with identified learners across the school


Pupil Voice group set up &
T4W information sessions for families.


Maths Recovery input for families.



Learners at the centre. All our improvement centres around our learners


Priority 1: Improve the confidence and expertise of teachers in their teaching of STEM through participating in the SSERC PCP within our Learning Community


Priority 3: Raising attainment in Literacy & Numeracy through implementing a whole school programme for Talk for Writing and Maths Recovery approaches.


Priority 2: To explore the unique opportunities for inclusion in a shared campus with ASN and Mainstream schools. To build inclusive practices ensuring progression and all learners are included, engaged, and involved. 
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