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 ‘Working andHalfmerke Primary School Improvement Plan 2022-2023
Each learner in Halfmerke is unique bringing their own support needs, talents and interests. We support each learner to engage with learning in all aspects of the curriculum and to be the best they can be. Our School Improvement Plan describes how we will work together to make Halfmerke a better place for all pupil’s learning. Here is a summary of work we will be developing this year. 
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A review of our Talk for Writing Approach


Develop a Reading Culture throughout the school


A programme of Literacy & Numeracy Interventions


Develop a Talking & Listening Policy


Develop Maths Recovery Approach







Pivotal approach to behaviour management


Pupil HWB Ambassadors to support HWB


Develop a Nurture Policy


Nurture Groups 







Learners at the centre. All our improvement centers around our learners


Priority 1: Raising attainment in literacy and numeracy through approaches to teaching and assessment and moderation


Priority 3: Building an inclusive environment to raise attainment and achievement for all 



Priority 2: Developing a Whole School Nurturing Approach 






Raise attainment through use of data


Improving Pupil Voice


Outdoor Learning















Raise attainment through use of data


Improving Pupil Voice


Outdoor Learning














Ensuring Equity for all


Embedding a staged intervention approach


Engaging parents and local community


Developing Inclusion practice across the two establishments
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